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ORGANIZATIONS WITH A
STRATEGIC SOURCING
INITIATIVE

TOP 3 ELEMENTS
FOR SOURCING TEAMS

BUSINESS PARTNER ALIGNMENT
AND ENGAGEMENT

RELEVANT FINANCIAL IMPACT

JOINT STRATEGIC PLANNING

TOP 3 STRATEGIC
SOURCING PRIORITIES
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SUPPLIER CONTRACT NEGOTIATIONS ROUTINE
SELECTION AND MANAGEMENT MEETINGS

REQUIREMENTS AND  SUPPLIER PERFORMANCE
SPECIFICATION (CONTINUOUS
GATHERING IMPROVEMENT)

What's Next?

For more information and resources around
strategic sourcing, visit

ismworld.org
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