
The ISM® Supply Chain Capability Model (formerly 

called the ISM Mastery Model) is a comprehensive set 

of competency-based standards for high-performing  

supply management practitioners worldwide. It is 

comprised of 16 core competencies and more than  

70 sub-competencies.

The Supply Chain Capability Model Competencies

The ISM® Supply Chain Capability 
Model defines anticipated skill 
levels at four stages of career 
maturity:

Business Acumen 
and Leadership

Category Management 
(Commodity Management)

Corporate Social Responsibility 
(CSR) and Ethics

Cost and Price Management

Financial Analysis

Legal and Contractual

Logistics and Materials 
Management

Negotiation

Project Management

Quality Management

Risk

Sales and Operations  
Planning

Sourcing

Supplier Relationship 
Management

Supply Chain Strategy

Systems Capabilities and 
Technology

Fundamental
Basic and Fundamental
Knowledge

Proficient
Possesses Knowledge  
and Skill

Advanced
Proficient, Knowledgeable,
Decision-Maker

Mastery
Strategic, Forward-Thinking,
Results-Focused

     

     

Outcomes Matter.  
The ISM® Supply Chain Capability Model Can Help.



LAUNCH YOUR 
ASSESSMENT

Advance™   
Digital Platform Powered by ISM®

601 Supply Chain Capability model and advance platform

HOW IT WORKS
The intuitive and easy-to-use platform provides administrators, 

managers, and employees their own dashboards and reporting. 

A centralized assessment means setup and launch can be 

accomplished quickly and individuals taking the assessment 

have a seamless experience. Results are available as soon as the 

assessment is complete; dashboards based on user roles give your 

team data and insights at their fingertips. 

INSIGHTS
View your assessment data by competency or sub-competency; 

by greatest strength or skill gap; for individuals, teams, or across 

the organization. This powerful talent data can be used to create 

individual development plans tied to organizational goals, for talent 

planning, hiring strategy, building your company’s bench strength, 

and more.

ASSESSMENTS FOR ALL SECTORS  

& FUNCTIONS
Supply Chain Skills

Soft Skills

Leadership Skills

Manager Feedback

CONTACT US TO SCHEDULE A DEMO
corpinfo@ismworld.org | +1.480.752.6276 opt.9

MAP
titles to a standard set 
of job roles1
TARGET
competency levels  
by job role2
INVITE
your participants3
DELIVER
assessments via  
the platform4
REPORT
results for individuals,  
teams and the organization5


