
BIC Sourcing Process: Grow your Sourcing 

in Mexico

WELCOME ISM Twin Cities 
June 13, 2023 Web meeting…

Confidential

✓ Faster nearshoring
✓ Less workload/ supply headaches
✓ Meet USMCA content requirements
✓ Less premium freight
✓ Better total cost
✓ Enhance supplier relationships



BIC Sourcing Process: Grow your Sourcing 

in Mexico
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DS Group Advisors intro 5 min

Best-In-Class Sourcing Process 20 min

Nearshoring to Mexico                        15 min

Q & A and Key Takeaways                     20 min

Agenda



Meet Our Team

Maria Llama Esteinou
DS Group Advisors
Lead Consultant                             (Quere’taro, Mexico)

Drew Sheffield 
DS Group Advisors
Principal Consultant                           (SE Michigan)

• 25+ years procurement expert 
• Global PUR Dir, TI Fluid 

Systems & ZF Group
• Program PUR Dir, Ford Motor 
• Chair OESA CPO Council
• Wayne State University’s 

Global SCM Advisory Board

• 3+ years as SQ & PUR consultant
• 3 years Supplier Quality Engineer, 

Chrysler of Mexico
• 5 years in Quality roles at automotive 

suppliers Valeo, Hella, Faurecia
• 3 years as Quality Assurance Mgr at 

food packaging/processing co.
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DS Group Advisors

Partnering with clients to elevate strategic procurement:

➢ Customized consulting engagements to add value: 
1. BIC Procurement Guide (BIC survey, document review, interviews)

2. Strategic Sourcing – including near shoring in Mexico!  Also, new business 
development in North America

3. Commodity or Category Teams/Strategies
4. Supplier Relationships (Supplier Scorecards, Top Supplier Meetings, collaborative 

agreements

➢ Serving many industries since 2020:
• Automotive
• Commercial
• Building/Lighting Products
• Electronics
• Packaging
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BIC Procurement Guide 

Process
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The BIC Procurement Guide consists of:

• Key Document Review (Org charts, objectives, PUR procedures, Spend 

Summaries, Commodity, Supplier Q/D performance, Supply Contracts…)

• Cross-functional 60 Question Survey covering major procurement areas

• 1x1 interviews with 12-20 key cross-functional employees

• Deeper dive meetings w/ leads for major commodities, logistics, other

• Recommendations (quantified w/ resources & timing)



Customized Services                 

Confidential



Customized Services                 
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BIC Sourcing Process

DS Group Advisors Engagement Phases:

1. Supplier Identification

✓ Develop Preferred Supplier Profile (PSP)

✓ Identify & Screen Suppliers

2. Supplier Verification

✓ Prioritize supplier sites

✓ Conduct on-site supplier assessments

3. Market Testing

✓ Develop & Issue RFQ packages     

✓ Clarify & Analyze quotes

4. Negotiation & Sourcing

✓ Support client in negotiations and sourcing 

5. Launching Supplier

✓ Manage supplier and program deliverables through launch

Co., PUR & 

X-functional 

Strategies & 

Obj.

Spend 

Segmentation 

of 

commodities/ 

categories
Define PSP 

& Screen 

Suppliers

Define 

Verification 

Plan & Assess 

Suppliers

NDAs & 

Market 

TestNegotiate 

& Source 

Suppliers 

Launch 

Supplier

Develop & 

Enhance 

Commodity

/ Category 

Strategies

Supplier 

Scorecards

Procurement Cycle:
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BIC Sourcing Process

DS Group Advisors Engagement Phases:

1. Identify Suppliers

✓ Develop Preferred Supplier Profile (PSP)

✓ Identify & Screen 5-7 Suppliers

2. Verify Suppliers (on-site)

✓ Prioritize supplier sites

✓ Conduct on-site supplier assessments

3. Market Test (or Design Competition)

✓ Create competitive environment

✓ Prepare & Issue robust RFQ packages     

✓ Evaluate responses & Summarize recommendations

4. Negotiation & Sourcing

✓ Support client in fact-based negotiations and sourcing 

5. Launch

✓ Manage supplier and program deliverables through launch 

(and post-launch if needed)

Co., PUR & 

X-functional 

Strategies & 

Obj.

Spend 

Segmentation 

of 

commodities/ 

categories
Define PSP 

& Screen 

Suppliers

Define 

Verification 

Plan & Assess 

Suppliers

NDAs & 
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& Source 
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Launch 

Supplier

Develop & 
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Strategies

Supplier 

Scorecards

Procurement Cycle:
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Step 1: Supplier Identification 

4-5 Week Engagement 
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Develop a 
Preferred Supplier 
Profile (PSP) 
including 15-20 key 
supplier attributes:

-Product & process 
capabilities

-Size of company & 
financial strength

-Location

-Open capacity

-Quality systems

-Incoterms and delivery 
options

Build a business 
case to get 
potential suppliers 
interested in 
supplying client

Identify NEW 
potential suppliers 
that may have 
required 
capabilities for this 
commodity, based 
on past projects, 
DSGA network, 
other resources.

Interview 5-7 
potential suppliers 
(in Spanish) using 
Preferred Supplier 
Profile as 
questionnaire & 
documenting/ 
rating supplier 
responses (R/Y/G) 
vs. requirements

Present 
recommended 
suppliers, highly 
qualified to meet 
Client’s unique 
needs!



Preferred Supplier Profile Example
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Overall assessment



Recent Supplier ID Engagement

Case Study:  Mx Supplier ID for machined aluminum castings (Client 

unable to find more suppliers in MX, current suppliers limited capacity, over-reliance on China)

Key engagement takeaways:

1. ID’d five well qualified suppliers (meet key C/Q/D/T attributes, open capacity)

2. Suppliers make small, medium, large machined castings at range of volumes

3. Increases client’s supply capacity (for price competition, enabling nearshoring)

4. One supplier also very well qualified for another major commodity purchased by 

client (client pleased and pursuing for aluminum extrusions)

5. DSGA hand-off meetings with client and each supplier to speed up NDAs/RFQs 

for near-term sourcing
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Step 2: Supplier Verification

3-4 Week Engagement
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1) Review Supplier ID Project 
results and work with Client to 
prioritize list of supplier sites 
for on-site visits

2) Develop Supplier 
Verification audit 
questionnaire (often a mix of 
client and DSGA questions)  

3) DSGA Lead Consultant in 
Mexico supplier site visits to 
qualify 3-4 suppliers (exploring 
& documenting capabilities to 
meet key attributes)

4) Review Verification report 
with detailed ratings for each 
supplier.  Client often initiates 
near-term Market Tests with 
the top-rated suppliers.  



Supplier Verification Assessment 
(sample of the 50 questions)
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Nearshoring to Mexico

Top Reasons To Localize NA Sourcing with Suppliers in Mexico

1. Reduced supply risk (versus overseas/China):

✓ Shorter part transit times & more predictable supply 

✓ Less geo-political risk

2. Strong capabilities

✓ Manufacturing processes, quality systems (IATF), 

delivery/quality performance, share financials, capacity

✓ Strong industry experience and broad product capabilities

3. Interest in growing business with customers in the USA

4. Value/Landed savings (avoid tariffs, meet USMCA content %s)

5. Willing to provide cost breakdowns, offer PPV, etc.

6. Similar time zone, holidays as USA, many speak English
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Nearshoring to Mexico

Top Challenges To Localize NA Sourcing with 

Suppliers in Mexico:

1. Some labor retention, shortages (ex. near border)

2. Transportation infrastructure (from some regions)

3. Some culture or language challenges vs USA practices

4. China cost advantages (ex. Subsidized steel, etc.) 

5. Strong sourcing by companies in USA is beginning to fill 

up available capacity

6. Full benefits not captured unless you follow Best-In-Class             

Sourcing Process
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Nearshoring to Mexico

Our Principal led many Mx Supplier ID projects in 2021-2023:

Commodity Industry

Castings (Aluminum) Lighting & Commercial Vehicle Parts

Castings (Iron) & Assy. Garage Vehicle Lifts

Forgings (Steel) Commercial Vehicle Parts

Injection Moldings (Plastic) Sensors

Stainless Steel Assemblies Aftermarket Exhaust Tips

Stainless Steel Assemblies Beverage Brew Tanks

Stampings & Fab. Assy Commercial Veh. Cabs & Chassis Parts

Tubes (Copper) Marine Heat Exchangers
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Q & A

Maria Llama Esteinou
DS Group Advisors

Lead Consultant, Quere’taro, Mexico
maria@dsgroupadvisors.com

Drew Sheffield 
DS Group Advisors

Principal Consultant, SE Michigan
drew@dsgroupadvisors.com
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➢ We are happy to address any questions



BIC Sourcing Process: 

Grow your sourcing in Mexico

Supply Chain Protection
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KEY TAKEAWAYS

USMCA RVC Compliance

Supplier Communication

Premium Freight Costs

Landed Costs (incl 

freight/tariffs/RVC penalties) 

Geopolitical Risk

Accelerate nearshoring working w/ DS Group Advisors!



THANK YOU 

Website: www.dsgroupadvisors.com
Drew Sheffield, Principal Consultant

drew@dsgroupadvisors.com
+1(313)283-5194

Schedule a complimentary  
discovery call today!
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