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DAIKIN BUSINESS OVERVIEW

Daikin Industries, Ltd.

Revenue: $27B+
Employees : 84,870
MFG Locations: 100+

Founded: 1924
HQ: Osaka, Japan
Stock: TSE since 1949

Primary Businesses: s
Air Conditioning & Refrigeration'_._:-:éé
Chemicals

Oil Hydraulics
Defense Systems
Electronics

1000

Brands:

Voanan 2D AAF
Air Conditioning & Heating L
JsE Hall

McQuay
ROTEX

([l NIPPON MUKI CO,LTD.

I
FORTUNE a'graen ho

Daikin Applied Americas

1 <

(Subsidiary of DIL)

Revenue: $1.8B

Employees : 7,700
MFG Locations: 7
HQ: Plymouth, MN

What we do:
Design and Manufacture Advanced
Commercial & Industrial HVAC Systems

CHL ATS MCP Parts
(Chillers)  (Applied Terminal (Modular Central
Systems) Plant)

'EﬁﬁlgE

taunton, San Luis Potosi, Arizona
v irginia Mexico

(Applied Air Handling)

3 Minnesota Locations
Faribault, Owatonna

DAA Value Chain

Air Handlers

Rooftop Systems
S WY
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Chillers
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#1 Global HVAC Company — Products Sold in 170+ Countries
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M Supply Chain

KEy HEADLINES IMPACTING THE SUPPLY CHAIN

DAA ‘

Consumer-price inde o seact tems. 1 T Fesel Reserre et 07075 5
thehr " pevcastaze i 3 e e 1
e races o viow e o

Jun 2022

— vk e Soutes: S4P Globl }

Inflation hits 9.1%, Fed lifts rates by U.S. unemployment U.S. & EU economies Russia-Ukraine conflict

highest since 1981 most since ‘94 rate hits 30-month low ebb amid growing reaches 6 months,
(3.5%) recession risks 14,400+ dead

CR Steel prices continue to decline over CU LME prices drop sharply (>30%) $52B Chips Act passes Global freight

past 9 months, reaching a 20-month low over past 2 months to 30-month lows to subsidize domestic  delays continue
semiconductor ot

production
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Source: Pacific Merchant Shipping Association
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DAA FY22 SupPPLY CHAIN CHALLENGES & OPPORTUNITIES

] Supply Chain

November 2021

August 2022

DAA ‘

SUPPLY CHAIN CHALLENGES SUPPLY CHAIN CHALLENGES Unprecedented
« COVID-19/ labor shortages + Russia Ukraine Conflict Inflation, Chaos &
* Int'l & domestic logistics delays * Record double digit inflation Di’smpﬁ'on
+ Significant air freight  Historically high customer backlog
* Limited forecasting + Electrical & Electronic component —1 R i
¢ Manual processes Shortages and inflation (tier 1& 2) _ equ res
. AP challenges * The Great Resignation Collaboration and
+ Record supplier disruptions : ngplierfhprioritizing certain customers and COUDVM with Untiiriing
» Numerous rescheduling of production lines L R Effort and Drive
FUSION 25 :
» . : Supplier
Daikin Industries INTEGRATED SUPPLY CHAIN STRATEGIC MODEL Supplier — R
Survevs Sourcing Condition ecovery
@ nas toachiens ’{ P'°f"°'i°"°fs°'"ﬁ°"s{eCreatmgvalue y R O a d m a
with ﬂ — /Zs "Ssmﬂ N - 2- Single Source p
" : Pl 3 - Single Source - Multi-
MFG
., " Tcomed » 4 - Dual Source
i (o gt JoES r g Category T Contract
p b“?ﬂ f:n 'f,'n %18 ::1‘::?:::” * Oracle Cloud SCPlanning s
R —— | o Ll o) | Strategies Coverage
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INNBESS
Overview

FuII Year 2021

Graco manufactures premium equipment to pump, move,

meter, mix, and dispense a wide variety of fluids and

coatings
- Difficult to handle materials, high viscosities, abrasive, corrosive
- Multi-component materials that require precise ratio control

What sets us apart from our competitors is our history, a
focus on highly engineered, differentiated, quality products,
industry-leading innovation and the solid partnerships we
form with customers and suppliers around the world

{(; GRACO

58%

<3704 9%

Americas EMEA Asia Pacific

42%  38%
20%

Industrial Process Contractor
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2022 Supply
Chalin
Challenges

Material Availability Tough but Glimmers of Light

® . Raw materials still scarce at times, especially
electronic components, specialty resins and metals
Capacity constrained suppliers, labor shortages
Few early warning systems to provide extra time to
solve
Logistics delays and timing uncertainty continue
Internal factory backlogs are improving
Some suppliers starting to come to us looking for
additional work

{(; GRACO

PO Line Aging to Need-by Date

BRI nflation Accelerated in 2022

General inflation eclipsed commodity inflation in 2022
Electronic components!

More expensive substitutions and alternates

Supplier labor drives both availability and price

Less managed inflation at the tier 2+ levels

In the most extreme cases, take it or leave it price
demands or supplier exit requests

Logistics inflation and air freight costs




2 PENTAIR

PENTAIR STRATEGIC
SOURCING OVERVIEW

VT Rajeshnath
Vice President Supply Chain
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A Global Leader in Water Treatment Solutions

The Pentair Difference = Total Water Management

9 500 | Consumer Solutions Industrial & Flow Technologies
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WIN RIGHT Values Our Solutions Throughout Your Day

ABSOLUTE INTEGRITY -

Pressure Pump Booster  com ial Poot Fitration Solutions b uiture

INNOVATION &

Home Fllraton Say

ADAPTABILITY Systema. Walof whon you  Somtions. Fillered clean Croet tosting woler Solutions Make o heathy  Mydrated with groat
OGS It Whors you ROGd R ang sanmtzod water for moans rost tasting ROCh With 1003 grown ryore  WSUNG waltor
yOur rOsnINg laps cottoo Gastanatly
CUSTOMER FIRST RESPECT & TEAMWORK ’ ; i' <
— i' -

ACCOUNTABILITY & POSITIVE ENERGY % “» = ﬁ

PERFORMANCE Sy T
Energy Efcient Pumpa Sustainable Brewing Reaicontial Pumpa Submersible Well Smart and Connectec
anvd Meating Soutions Soutions. Boar s O5% Kaap walenr out arvd youn Purps EBRCwnty Pool Apps. Rolax and
Mininal oMot means MO ared Our SOMAOMN Dusneserenrt (3ry dolivared. conustsnd weter — anjoy famiy Lin
manmam fun help easure t steys 100%
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Our Foundation Is Built on Our Win Right Values

©2022 Pentair. All Rights Reserved. Confidential property of Pentair. Do not reproduce or distribute without express permission of Pentair. ’b pE NTAI R




