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—) Agenda

“* Pre-Pandemic and Pandemic trends — The WHY
s 2023 supply chain forecast
» Ocean, air, and inland logistics update
» Rate trends
» Transit, delays, and schedule reliability
» Port union labor
» Supply and demand trends
» Geopolitical escalations and trends within supply chain
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— Pre-Pandemic and Pandemic Trends
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Average of CMA CGM (incl APL to 2Q 2016), COSCO Shg (since 1Q 2019), CSCL (to 1Q 2016), EMC, Hanjin (to 3Q 2016), Hapag
Lloyd (incl CSAV to 2014), HMM, Maersk (Ocean from Q120), ONE (from 2Q 2018, formerly KL/MOL/NYK), WHL, YML, ZIM

© 2022 C.H. Robinson Worldwide, Inc. All rightsreserved.



— Actual and projected container ship deliveries

The years 2023 and 2024  ®0®/verd

30M  will see record deliveries  ®°"
of newbuild container S
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* the low value for 2026 does nof mean that Alphaliner fore-
casts nearzero deliveries for that year. The graph & a projec-
tiom of the current orderbook which only stretches as far out &5
garly 2026, Further ships will be ordered In the coming years
for delivery in 2026 and beyond.
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—) 2023 OCEAN IMPORT CALENDAR
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Coast, US Gulf ports,

Polar vortex

Yoid/BIank and Canada West
sailings/parked Coast ports
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Chassis shortages
Tariff wars
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CHINESE NEW
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COVID-19 (China) Increased capacity on

Transatlantic

January 22, 2023

Russia/Ukraine
Europe energy crisis

February 10, 2024
Large vessels orderbook

January 29, 2025
Rationalization of

Rising inflation and
capacity by carriers
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CONTRACTS WEATHER
UswcC ILwu Hurricane/Typhoon
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Port of Vancouver
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— Air rates and capacity update

+ Rates EXPEC‘B‘C‘ to be rDUghl'y' 30-50% hlghar than International CTK growth (airline region of registration)
pre-pandemic levels (AR T it il IR st meh
+ Increased passenger flights promote additional "
belly capacity for 2023
+ Decreases in demand in conjunction with new Latin America
capacity will soften pricing. However, strong
ecommerce business, Ukraine conflict, and Africa

economic uncertainty could change trajectory.

MNorth America
APAC
Middle East

Europe
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— Drayage capacity Lead Times - 2023:

Western and Gulf Midwest and Ohio Valley Eastern Region

— 2-3 week lead

Los Angeles*/ Long Beach

Dallas*
Houston*
Oakland*
MSP*/St. Paul — 6-10 day lead
Ka [a)e‘g?clt* New York/New Jersey
nsas City )
Nashville/ Memphis* Sa\/j«z;dnann;a*
Cleveland/Columbus*
Cincinnati Charlotte* —
Chicago* Baltimore*
Indianapolis Philadelphia*
St. Louis* Charleston
- Miami — 3-5 day lead
Seattle/Tacoma Louisville Norfolk
Denver*
Tampa ]
Pittsburgh Jacksonville ]

Salt Lake City
Phoenix/New Mexico

Boston
Wilmington

— 24-48 hours lead

* additional lead time require due to chassis shor@o@nﬂedmgimso N

1 Lead times based on Week 3 of 2023

© 2022 C.H. Robinson Worldwide, Inc. All rightsreserved.



— RATE Trends/Volatility

Asia-Europe, Transpacificand Atlantic - Spot Rates - USD/40’ (excl. THC & Aux charges)
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* Rates moving down closer to more “traditional” levels
*  West Coast port to port rates have moved faster than the other routings, which are now catching up
« Other trades starting to stagnate or slow down as well (Europe, India Subcontinent...)

« SSLs changing strategies

Source: Alphaliner
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—) SCHEDULE & CONGESTION

Global schedule reliability
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— ILWU Update

* No signs of progress
* Expired July 1, 2022

- Wages and automation

» Conflict in Seattle
* [LWU and IAM (Intl. Association of Machinists and Aerospace Workers)

* Diversion to East Coast
 Furniture, Clothing, Electronics, etc.




— U.S. CONSUMER SPENDING OUTLOOK

Consumer spending, index, 2019=100
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Deloitte Insights | deloitte . com/insights

Spending on durable consumer goods jumped US$103
billion in 2020, during pandemic, while spending on
services fell USS556 billion.

As the pandemic impact wanes, in Q2’22 durables
spending was down 6% from the peak in the second
quarter of 2021.

Durable goods spending is expected to fall over the next
few years as consumer spending “renormalizes” and
consumers resume spending on services. This level is still
substantially higher than pre-pandemic period.
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— U.S. CONSUMER DEMAND OUTLOOK
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Decline in consumer demand will diminish
container volumes in the months ahead

Import cargo volumes expected to be hit the
hardest by a potential economic recession in the
U.S.

* Retail

* Home Improvement
*  Furniture

* Electronics

Overall container imports will continue to grow,
although at a slower pace compared with 2021
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—) SUPPLY

Gap between supply and demand growth set to
widen in 2023

Capacity allocation to the most rewarding trades -
where to now?

Shift from West Coast to East Coast
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—) Geopolitical trends - KPMG

- Nations Skeptical about cooperation
* More than 6 out of 10 global organizations expect that geopolitical instability may have a detrimental impact on their supply chain in the next 3 years
* Cyber Criminals ramping up
* Almost half of global organizations consider cyber security as an important operational challenge for their supply chains through the next 3 years
- Material access in turmoil
*  71% of global companies highlight raw material costs as their number one supply chain threat for 2023
« Manufacturing footprint changing shape
* More than 7 out of 10 companies that announced a shift of their manufacturing locations between 2018-2023 moved operations into broader Asia.
- Retail and distribution supply chains are morphing
*  67% of organizations consider meeting customer expectations for speed of delivery as a critical force impacting the structure and flow of their supply chains over the
next 12-18 months
» Technology investments accelerating
* 6in 10 plan to invest in digital technology to bolster their supply chain processes, data synthesis and analysis capabilities
([ J

Scope 3 emissions scrutinized

*  53% of organizations plan to increase their focus on sustainable sourcing
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Thank you,

Sri Laxmana

Vice President, C.H. Robhinson
sri.laxmana@chrobinson.com
612-991-9212
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