
 

Want to learn about Six Sigma? 

Six Sigma, improving business process-
es by reducing defects and errors 

2YHUYLHZ�RI�/HDQ�DQG�6L[�6LJPD� 
���KRXUV� ���&(+� 

^ĐŚĞĚƵůĞ͗�&ƌŝĚĂǇ��Ɖƌŝů�ϱ͕�WƌŝĐĞ�Ψϱϵϱ 
6HPLQDU�'HVFULSWLRQ�� 
· 2YHUYLHZ�DQG�KLVWRU\�RI�/HDQ�3ULQFLSOHV�DQG�6L[�6LJPD 
· /HDQ 

· %DVLF�WHUPV��SULQFLSOHV��DQG�FRQFHSWV 
· 9DOXH�DGGHG�DQG�QRQ-YDOXH�DGGHG�DFWLYLWLHV 
· 6RXUFHV�RI�ZDVWH 
· 2YHUYLHZ�RI�WRRONLW 

· 6L[�6LJPD 
· %DVLF�WHUPV��SULQFLSOHV��DQG�FRQFHSWV 
· 7KH�'0$,&�IUDPHZRUN 
· 9DULDWLRQ 
· 2YHUYLHZ�RI�WRRONLW 

· /HDGHUVKLS¶V�UROH 
· ,QWHJUDWLQJ�FRQWLQXRXV�LPSURYHPHQW�ZLWK�WKH�RUJDQL]DWLRQ¶V�VWUDWHJ\ 
· &RPPRQ�REVWDFOHV�DQG�NH\V�WR�VXFFHVV 
· 2YHUYLHZ�RI�FHUWLILFDWLRQV�DYDLODEOH 
· &ODVV�H[HUFLVHV�WR�GHPRQVWUDWH�EHQHILWV 
 
/HDUQLQJ�2EMHFWLYHV 
· 8QGHUVWDQG�WKH�EDVLF�FRQFHSWV�RI�/HDQ�DQG�6L[�6LJPD�LPSURYHPHQW�

PHWKRGRORJLHV 
· ,QIRUP�\RXU�RUJDQL]DWLRQ�WR�H[SORUH�WKH�FRQFHSWV�IXUWKHU 
 
$XGLHQFH 
· /HDGHUVKLS��SUDFWLWLRQHUV��SURIHVVLRQDOV��VWXGHQWV 
1RWH��7KLV�FRXUVH�GRHV�QRW�OHDG�WR�DQ\�6L[�6LJPD�FHUWLILFDWLRQV� 
 

/Ŷ��ŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�/^D-WŝƩƐďƵƌŐŚ� 
ĂŶĚ��ƵƋƵĞƐŶĞ�hŶŝǀĞƌƐŝƚǇ 

�ůĂƐƐ�ƚŽ�ďĞ�ŚĞůĚ�ŝŶ�ƉĞƌƐŽŶ�Ăƚ��ƵƋƵĞƐŶĞ�hŶŝǀĞƌƐŝƚǇ͛Ɛ�ZŽĐŬǁĞůů�,Ăůů͘�WĂƌŬŝŶŐ�
ĂǀĂŝůĂďůĞ�Ăƚ�dŚĞ�'ĂƌĂŐĞ�Ăƚ�DĂŶŽƌ��ŽŵƉůĞǆ͕�ϱϲϰ�&ŽƌďĞƐ��ǀĞŶƵĞ—ũƵƐƚ�Ă�
ŚĂůĨ�ďůŽĐŬ�ĨƌŽŵ��ƵƋƵĞƐŶĞΖƐ�ZŽĐŬǁĞůů�,Ăůů͘��ϭϬй�ĚŝƐĐŽƵŶƚ�ƚŽ�/^D�ŵĞŵďĞƌƐ͕�
�ƵƋƵĞƐŶĞ��ůƵŵŶŝ�ĂŶĚ�ĐŽŵƉĂŶŝĞƐ�ƐĞŶĚŝŶŐ�ĮǀĞ�Žƌ�ŵŽƌĞ�ĞŵƉůŽǇĞĞƐ͘� 
ZĞŐŝƐƚĞƌ�Ăƚ�ŚƩƉƐ͗ͬͬƉŝƩƐďƵƌŐŚ͘ŝƐŵǁŽƌůĚ͘ŽƌŐͬ 

EKd�͗�DŝŶŝŵƵŵ�ŽĨ�ĮǀĞ�ƌĞŐŝƐƚƌĂŶƚƐ�ƌĞƋƵŝƌĞĚ�Žƌ�ĐůĂƐƐ�ŵĂǇ�ďĞ�ĐĂŶĐĞůůĞĚ͘ 
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DŝŬĞ�^ŚĞƌǁŝŶ�ŝƐ�Ă�ĨƵůů-ƟŵĞ��ƐƐŝƐƚĂŶƚ�WƌŽĨĞƐƐŽƌ�ŽĨ�

^ƵƉƉůǇ��ŚĂŝŶ�DĂŶĂŐĞŵĞŶƚ�Ăƚ��ƵƋƵĞƐŶĞ�hŶŝǀĞƌƐŝƚǇ͕�
ƚĞĂĐŚŝŶŐ�ĐŽƵƌƐĞƐ�ŝŶ�ƐƵƉƉůǇ�ĐŚĂŝŶ�ŵĂŶĂŐĞŵĞŶƚ͕�ŽƉĞƌĂͲ
ƟŽŶƐ͕�ĂŶĚ�>ĞĂŶ�^ŝǆ�^ŝŐŵĂ͘��ĞĨŽƌĞ�ũŽŝŶŝŶŐ��ƵƋƵĞƐŶĞ�
hŶŝǀĞƌƐŝƚǇ͕�ŚĞ�ƐĞƌǀĞĚ�ĂƐ�ĂŶ��ƐƐŝƐƚĂŶƚ�WƌŽĨĞƐƐŽƌ�ŽĨ�/ŶͲ
ĚƵƐƚƌŝĂů��ŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ��ƐƐŝƐƚĂŶƚ�'ƌĂĚƵĂƚĞ�WƌŽŐƌĂŵ�
�ŝƌĞĐƚŽƌ�Ăƚ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�WŝƩƐďƵƌŐŚ͘�,Ğ�ŚĂƐ�ƚĂƵŐŚƚ�
ĂŶĚ�ĚĞǀĞůŽƉĞĚ�ĐŽƵƌƐĞƐ�ŝŶ�ƐƵƉƉůǇ�ĐŚĂŝŶ�ŵĂŶĂŐĞŵĞŶƚ͕�
ŽƉĞƌĂƟŽŶƐ͕�ƋƵĂůŝƚǇ͕�>ĞĂŶͬ^ŝǆ�^ŝŐŵĂ͕�ĂŶĚ�ǁĂƐ�ƌĞƐƉŽŶƐŝͲ
ďůĞ�ĨŽƌ�ƚŚĞ�/ŶĚƵƐƚƌŝĂů��ŶŐŝŶĞĞƌŝŶŐ�^ĞŶŝŽƌ��ĞƐŝŐŶ��ĂƉͲ
ƐƚŽŶĞ�WƌŽŐƌĂŵ͘��ĞĨŽƌĞ�ũŽŝŶŝŶŐ�ĂĐĂĚĞŵŝĂ͕��ƌ͘�^ŚĞƌǁŝŶ�
ƐƉĞŶƚ�ŵŽƌĞ�ƚŚĂŶ�ϭϱ�ǇĞĂƌƐ�ǁŽƌŬŝŶŐ�ŝŶ�ƚŚĞ�ŶƵĐůĞĂƌ�ƉŽǁͲ
Ğƌ͕�ĚĞĨĞŶƐĞ͕�ŵĞƚĂůƐ͕�ĂŶĚ�ĂĞƌŽƐƉĂĐĞ�ŝŶĚƵƐƚƌŝĞƐ͘�,Ğ�ŝƐ�
WƌĞƐŝĚĞŶƚ-ĞůĞĐƚ�ŽĨ�ƚŚĞ�/ŶƐƟƚƵƚĞ�ĨŽƌ�/ŶĚƵƐƚƌŝĂů�ĂŶĚ�^ǇƐͲ
ƚĞŵƐ��ŶŐŝŶĞĞƌƐ�;//^�Ϳ�>ŽŐŝƐƟĐƐ�ĂŶĚ�^ƵƉƉůǇ��ŚĂŝŶ��ŝǀŝͲ
ƐŝŽŶ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ͕�ĂŶ��^Y�^ŝǆ�^ŝŐŵĂ��ůĂĐŬ��Ğůƚ͕�Ă�
ƌĞŐŝƐƚĞƌĞĚ�WƌŽĨĞƐƐŝŽŶĂů��ŶŐŝŶĞĞƌ�ŝŶ�ƚŚĞ��ŽŵŵŽŶͲ
ǁĞĂůƚŚ�ŽĨ�WĞŶŶƐǇůǀĂŶŝĂ͕�ĂŶĚ�Ă�
ĐĞƌƟĮĞĚ�ƚƌĂŝŶŝŶŐ�ƉĂƌƚŶĞƌ�ĨŽƌ�
ƚŚĞ��ŵĞƌŝĐĂŶ�^ŽĐŝĞƚǇ�ĨŽƌ�YƵĂůͲ
ŝƚǇ�;�^YͿ͘ 

 �ƌ͘�^ŚĞƌǁŝŶ�ŚĂƐ�Ă�WŚ͘�͘�ŝŶ�
/ŶĚƵƐƚƌŝĂů�ĂŶĚ�^ǇƐƚĞŵƐ��ŶŐŝͲ
ŶĞĞƌŝŶŐ�;DŝƐƐŝƐƐŝƉƉŝ�^ƚĂƚĞ�hŶŝͲ
ǀĞƌƐŝƚǇͿ͕�ĂŶ�D͘^͘�ŝŶ�/ŶĚƵƐƚƌŝĂů�
�ŶŐŝŶĞĞƌŝŶŐ�;WĞŶŶ�^ƚĂƚĞ�hŶŝͲ
ǀĞƌƐŝƚǇͿ͕�ĂŶ�D͘�͘�͘�;�ĂƌŶĞŐŝĞ�
DĞůůŽŶ�hŶŝǀĞƌƐŝƚǇͿ͕�ĂŶĚ�Ă��͘^͘�
ŝŶ�DĂƚĞƌŝĂůƐ�^ĐŝĞŶĐĞ�ĂŶĚ��ŶŐŝͲ
ŶĞĞƌŝŶŐ�;WĞŶŶ�^ƚĂƚĞ�hŶŝǀĞƌƐŝͲ
ƚǇͿ͘�,ŝƐ�ƌĞƐĞĂƌĐŚ�ŝŶƚĞƌĞƐƚƐ�ĂƌĞ�
ĂƉƉůŝĞĚ�ĚĞĐŝƐŝŽŶ�ĂŶĂůǇƟĐƐ͕�ƌĞůŝĂďŝůŝƚǇ�ŽƉƟŵŝǌĂƟŽŶ͕�ĂŶĚ�
ƌŝƐŬ�ŵŝƟŐĂƟŽŶ�ǁŝƚŚŝŶ�ĐƌŝƟĐĂů�ƐƵƉƉůǇ�ĐŚĂŝŶƐ͘�,Ğ�ŝƐ�ĂůƐŽ�
ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƚĞĂĐŚŝŶŐ�ŵĞƚŚŽĚŽůŽŐŝĞƐ�ǁŝƚŚ�Ă�ƐƉĞĐŝĮĐ�
ŝŶƚĞƌĞƐƚ�ŝŶ�/ŶĚƵƐƚƌǇ�ϰ͘Ϭ�ĂƉƉůŝĐĂƟŽŶƐ͘ 


