Navigating
Leadership and
Purpose
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https://www.youtube.com/watch?v=vh3cm3ulSEE



https://www.youtube.com/watch?v=vh3cm3uISEE

Who Is Camille Batiste

Former Corporate Executive
Empty nest mom

Aspiring world traveler
Investor

Executive Coach

L eader Accelerator




Honeywell

= Process Engineer

= Production Engineer

= SAP Implementation team (MM/PP)
= Site Materials Management Leader
=  Procurement Manager, MRO

= Procurement Manager, Equipment
= Director, Functional Excellence

= Sr Director Indirect Procurement

= VP, Sourcing Operations

VP Global Procurement
President, Nutrition Operations

SVP, Global Supply Chain

=  Sustainability business development

SVP, Global Supply Chain &
Procurement

SVP, Global Supply Chain,
Procurement & Transformation

Chief Supply Chain Officer (Nutrition)




Where it all began

Photo froi\ SOAI VLOGS Youtube channel



Messages

= Be all you can be

= You can do anything if you
put your mind to it

= You are so smart
= You are first in your class

= You are going to do great
things




Stanford University

You can’'t do it all
This Is really hard
You are not that smart

Everybody was at the top
of their class

| jJust want to graduate




Lesson #1

The only way to grow Is
THROUGH




The engineer life

N - ,,..,./ e
. w _ ,a

IR

Photo fromrolt Construction



Lesson #2

RESULTS are fundamental




Nirvana!!

Photo froln Commercial Carrier Journal



Lesson #3 — Show up
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= Sit at the table

= Take up space

Image from Amy Cuddy, Harvard University



Executive Posture exercise
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Lesson #4 — Speak Up
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| ask questions
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| share my perspective

| pull others In
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mmunication Is perhaps the single most effective leadership
llIset you need to be successful



Speaking Tips




Lesson #5 — Lead Up

| demonstrate discipline & consistency

| market myself internally

| make my career goals known

| make myself known to decision-makers

| lead up, | lead down, | lead all around




Bonus Lesson

= | Invest In me




| work hard

| consistently deliver results

| show up with excellence

| Speak up with confidence

| lead my own career

| am unstoppable

https://www.youtube.com/watch?v=HTrxXVSTe50&t=35s



https://www.youtube.com/watch?v=HTrxXVSTe50&t=35s

Conmnhect with me
on LinkedIn

For a free 30 minute
consultation — send
me a direct message
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