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Changes are Coming ! ! !

An alert to the impact on all segments of logistics
with emphasis on Supply Chain.
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Changes that have Happened

Regulation
De-Regulation
Re-Regulation
Free-Market

Economic Tail-Spin




Changes are Happening

Allegiance in the Workforce
Priorities of Society/Family
Overall Domestic Economy

Overall World Economy




Trucking elements
affecting Change

Driver Workforce

Facilities

Equipment

Safety/Security/Environment

Internet based Dispatch/Sales/Customer Service

One-Stop Shopping for Shipping
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beeely adequaty bridges and wornroads alveady stressed mrowing eross-harder teuck traitic belween Canada and the United States befors the Sept. 11 ternorist
&cks. In the dayvs afteoward, wien this seene unfolded. backups extended for miles: Now, el ane |ess sevens, bat mi xnufunn'rs md | shippers fear slowdown:
June 2009, when the next wave of Hometand Securily rules arescheduled to go into aﬂwt possibly stifling trude b Countrics.

The border bottleneck

Aging bridges, security 1ssues cost shippers at busy U.S.-Canadian crossings
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SHIPPING

UPS settles .claim
of unsafe trucks

. New York’s attorney general
says United Parcel Service has
agreed to pay $1.3 million and

. UPS
imaintains. it has one of the
‘|safest fleets in the industry.

Schneiderman says the Aflan-
a-based company “knowingly
endangered” delivery workers
and the driving public. UPS
maintains it has one of the
safest fleets in the industry.




Trucking mdustry sees driver shortage ahead

Kary [HENKEL
Yeungstoren Vindieator

extended travel.
Costello said drivers with elean

screen  candidatest before admis-
SIOn.

records and who are willing to
— The chief spend weekoights away

“If we Jmow we ure going to
from have einployabilily issues, we
d nt want to spin anyone’s
eels,” he said,
Restrictions continne even after
ing hired. And that’s anotber
roblem carriers have in retaining
fvers, said Rick Barringer, owner
Southwind Logistics. an Austin-
wn subcontracting broker.

YOUNGHELDWY

Bob Costello, of the Vifginia.-
H :

based group, said he expects a
shortage of truckers to surpass
100,000 in the next few years as

b Costell 1 ivi ]
Bob Costellq economic activity pleS up,

based group,

shortage of tr
100,000 in the-resrrew—ye
economic activity picks
boosting the need (or drivers,
“We expect it to get as bad as
it's ever heen, which is quite
amazing in an economy with 9
percent unemployment,” he said.
Theissues are threefold:
8 The averege age of a trucker is
quite old — mid- to late 50s —
compared to cther lines of work.
mThere ere sirict qualifications to
break into the industry.
® The Joh reqnires long howrs and

.
m e,

up,

————.

boosting the need for drivers.

plcntiﬁﬂ,” he said. “And jro :

€ gchool offers two courses: A
six-week weekday comse or a
I15-weekend course [or approxi-
mately $3,700. :

But strict guidelines on driving
records end many people’s hopes
before they start. And Catheline
said those interested meed not
worry aboul spending unnecessary
money on a elass, Driving schools
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In Ohio, those who commit two

more serious traflic violations
ithin a three-year period get an
antomatic suspension of at least
60 days.

“In the last 12 to 13 vears, wi've
had to lel go too many drivers he-
cause of speeding tickats,” he said,

The more serious he oflense,
the more serious the penalty;
Firsttime convictions for driving
under the influence, leaving the
scene of an accident, using a vehi-
cle during a felony or refusing 1o
submit to alcohol testing result in
4 One-yvear suspension.

ot




Capacity is king in trucking today, and the
truck driver is the coin of the realm.

That’s especially true at truckload carriers,
which say they are having a hard time finding
more and

enough drivers to seat trucks, but it’s
more the ¢
It doesn’t matter how many terminal doors you

case for less-than-truckload carriers, too.

have if you can’t find someone to drive line-haul
or local pickup and delivery trucks.
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—— 336. Flagstaft, Ariz.
5 (tie)
Pascagoula, Miss.
-32%

With little demand for shipping, [ e @ o
ocean carriers took ships out of |
service: more than 11 percent of the
global shipping fleet was idle in
spring 2009, according to AXS-Al-
phaliner, an industry consultant.

STEPHANIE CLIFFORD two to three timeslast year’s freight

Carriers also moved to “slow | ;. the Trighest

steaming,” traveling at slower and
more fuel-efficient speeds.

Y JEINE I )y AL ITNRE TV IS UL TV ILWIE VLT

the holiday. At the Container Store,
tinum-color hangers, advertised

spring 2009, according to
- phaliner, an industry consultant
ars were fans and portable chairs. Carriers also moved to “slow
Fighting for freight, retailers are steaming,” traveling at slower and
outbidding each other to score more fuel-efficient speeds.
searce eargo space on ships, paying seg FREIGHT | €2
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1he face of five Fedk
piig hubs in Northea

The fate of five FedEx Corp. ship-
ping hubs in Northeast Ohio was
unknown Thursday after the deliv-
ery company said it plans to merge
two of its divisions, close 100 hubs
nationwide and cut 1,700 jobs.

unknnwn Thursly ifte—s
ery campany sai<t it plaos & oomye
two of its divisions, cluse 10U hubs
aationwide sad cul 1,700 jubs,

A FodEx epokecmar said the
Wemphis-hased eampany was net
rends to rolease a Het of the hube
thas ot plans to close in Janovary
when it merges 15 Fedix Freighl
and Nadonal LTL, or less-chan-

LT = h)

field, Meonter and Akren and Na-
tianal TTT. hubs in Vi'ley View and
Raveopin
Tnaffected by the placped dos-
ings is FedEx Custom Critical, the
division bused in Groen that heo-
dles spreiplty transpurtation work
farthe shopping ginat,
sep FEDEX | €4

FEDEX

wunn 1

Futurs of FedEx hubs
in region not known

“Irs business 42 usual aver
bere,” said Fedlix Custom Criti
el spakesmun Ryan Harry.

FedEx expects to adend az
nrach as S200 million Lo pay seyvs
ernee and hreak leases as part
of the merger,

Friky acnouoced its plans to
<logc Qcigtl Juubs st eleesing it
Lrstjuarter varniogs statement.
The pampicry siadd it mede F380
millivn during the three months
shat caded Ang $1.

‘Though sales were up during
e cusrler, the freight divisiun
was on the aply Fedbx onlt to re-
port 8 lass dordog te fest Oecal
quarter. Even daring the werst of
last year's economic decline, 2l

of Fedlix's diyvisiop: made
money,

Lower prees for fredght scrv-
ices drew In mare onstomels,
pwshing the divigien’z revenue
up 23 perceal, Lo $1.3 bilioo.
But the compeny said it wes lee-
ing owoney on the lwweeprics)
ccatzacts, and it lost 316 milllon
on freight secvives dedng she
quarier, Last year, Fedkx Freight
ouude 52 joillivn durng the ficst
guarter of the fixce] yeur.

FedEx's mround elipineals sod
expross delivery hnsinazz hoth
experiencel big stles ind pridit
gains during the querter, some-
thing the cumpny attribotd to
an improving economy.

The $390 million profit was
mre Uz Lyioe Lo $181 onilliva
e company wade i the :ame
quartar katyeaz,

Yoreach this ™aln Deales reposter:
rechomb@phind.com, 2169334055
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Yellow took on debt to buy
Roadway — one of Akron’s long-
time large employers. The com-
pany then was hit by the reces-
sion and has been cutting
workers, consolidating opera-
tions and winning concessions

from Teamsters to reduce ex-
S Targe cpiorers, 7] PETISES.

Earie Byarn
HeqeonJowmal

Wortdwide,

Yellow a0k

AXnoN Troubled trueking

on delit

company YRC Warldwide, awner
cf the former Rondwiy in Akron,
continues to cut jobs,

Employees were told m 8 meet-
ing and in an e-mall Weadneadsy

maming that the company wifl
shad 80 financs joba from its of-
flee on GGorge Boulevard.

A former YRC worker in Ak-
ton, who also received the &
mai, poov el acopy ty the Bets
con Jourosl,

YRO officials declined v coo-
ment

Company executize Joe Whit-
sel said in the e-msil the com-
yany 13 moving the work from
AKran Lo Butalo, N.Y., and e
Overlaad Pack, Kan., hume of
YRC'a corpornte ofticcs.

Bloviag the worlc *was » difld-
cult decisian,” Whitse] said in the
c-munl,

Accondiog to the e-niail, some
of the atfected workers — thoge
g colleclivus — witl work uotil
Murch 31, Most other workers
will szay o unsl May 31

Yellow Freight purchased
Hoadwey, whoee roats in Akon

pany then was hit by the roocs-
zlon and hag bean curting
workeys, canaalidating opera-
tions and winning concessiona
from Teamsters to reduce ax-
Fenges,

YRC is the nation's Jasgest Jess-
thcstruckiogd shipper, menning
it combines saipmeats from di-
farant sources inte one truck-
lead Tt's wmelzar o mam: YRC
jobs remain in tho Akron aes, In
addition to the Gorge Bovlevard
slte near Ohlo 5. the compens
has a tarpiinal in Copley Tawn-
ship.

The former worker estimased
there ave 360 emplovess al the
Gurge hoilling, inclading she S0
who wilk lose their jobs,

The company n 2008 w323 one
at Sumumi) County’s largest pri-
vele eoupluyen, with sboet 2,000
reople et hoadguarter: and
tmrking terminnls. Tn 2010, em-
rloyment was 1,473, sccordng
1o the Greatey Akron Chamber.




SHIPPERS ARE LIKELY to feel the pain of the
U.S. Postal Service’s dramatic attempts

By Ma'k Szaleony!

TR AR

or not.

that will reach p|
SHIPPERS ARE LIKELY o #

LU.S. Toszal Service's d
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they vee the mai
nrnnt

| heavil

The actions ineiug
120000 v s from

The actions

to repair its troubled finances whether
they use the mail heavily in their business

include

cutting some
120,000 workers from postal operations,
breaking labor agreements, closing perhaps
| thousands of facilities and withdrawing
from retirement and health plans that have
weighed down the USPS’s balance sheet
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feelisning

Iuvak nglabos dgreeLens, closiog perhaps
thunsinds of facilities and wil W
from rett-emerns and beakh plars o
wreighed down the LSP,
Thie USPS wlew ss bl to paskian screase
in araadsrd NMail rares of 2 o M0 pererar
Octnber, saic Jerry Tlenpsiesd, an mdustny
consultant and long!tim\‘.- f:v.,trcrrl indvstry

thasc
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lorger atiord b
recetves from

Fxperr il ard K l‘d
their vwn prive increuses coupled with: tar
meted Aissearnrs, Hemnstesd -qx‘ RECAITIOTS
vomrt high volome pockaye shippers.

“The gloves are off. Mediz mail, bound
preinted matesial ol evervCungshipped Ly
Amazon, cBay, Land’s Bnd, [T, Beanand
others §s oo the rable,” ke sald. ~What Fed Ex
and 115 can pawr sy m ishipeers) is, “Yea
enter che saciuge 1 o pound cad wewill give
VoA price oeak

Tater et resilers and catalig Stippers
have been abig target of the parcel carzicrs.
inclnding the TISPE, 2 or lins eommunica

llazsed ey

Xt tollow with

A8aes

The foszal Service handled L1 million,

& penceit, b pieseies e rranid i the hise

celthird quarcer codiagase T comarsd
S Ter o A year ago

“THE GLOVES
ARE OFF."

Parcel mailappears b bethe anlvstabls
ment, while mugazmne subserip-
sirgly o orline and First Clzzs

il withers,

Lhe privare sccter 3= in the market oy
Scandard Mail — any mal woder one poaad
art nat shipped First Clnss thraugh bybeid
products with FedEx's SmartPostand UPS's
SurePost, Buresding the USFS arcibcially o
peeing will sllon che peivate varsier: wpitgy
hackevermoveanthe spears's rirastmch e

ar 2.6

fir e firstomd Lt rndle” Therosteind said,
The l'ostal Service expects to hancle
3.5 hillsen, ue 2 percene, fuower e by the
ond of the year. compar
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Although curting Sarorday delivery
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Periodical delivary fell 4.5 paresnl year
ever-year in che Janvary-hasea quames, for
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easdiod 2ditlors,

oge $20 billion
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Lowe's Looks Online as Shnppmg Costs Spike

HOME IMPROVENENT RETAILER Lowe’s

higher <hi

quuur th‘-}xr‘ PYLIEUC‘
n rl v nrgv wear

HOME IMPROVEMENT RETAILER Lowe’s, faci mng

higher shipping costs and weakemng sales,

is ramping up a dramatic increase in online

sales operations and shipping more goods

directly to customers from stores and its

distribution centers. The company expanded

its items available online 73 percent over the

past year, Lowe’s Chairman, President and

CEOQ Robert Niblock told Wall Street analysts

in an earnings presentation that included a

downbeat assessment of the economy. Lowe’s

reported net profit of $830 million for the fiscal

second quarter ending July 29, down slightly

from a year earlier, and the company cut its

outlook for the rest of the yearin part because

of what Niblock called a “fragile consumer

mindset.” Lowe’s expanded its inventory

6 percent since the startof the fiscal yeareven

as sales have declined 2.2 percent over the past six months. That’s one reason gross margins
at the North Carolina-based company slipped from 34.86 percent last vear to 34.49 percent
this year. “Higher transportation costs, both fuel and ocean freight,” took abour 15 basis
points of that 37-point decline in margin, Niblock said. The retaileris responding in partby
pushing more of its sales on online. Niblock said Lowe’sis still adding to the 190,000 items
available online at the end of the second quarter and that the company is growing more
flexible about how it delivers the goods to customers.
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Qet your daily fix of industry naws on logisticam grat.com

Management

B Retailers remain positive.
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Change causing Change

CSA — Compliance, Safety, Accountability
(Federal Motor Carrier Safety Admin) program

HOS (Hours of Service) - DOT
E-logs and Satellites
Need for Training and Understanding

Give-&-take; Pendulum - Leverage




Love it or
Hateit,CSAis

Here Despite popular belief, CSA is not a
set of rules or regulations, but rather an
initiative designed to improve the effi-
ciency of FMCSA’s enforcement and
poe s o compliance program. The aim of CSA is
smmmer | tO Measure carrier safety performance,

= identify potentially unsafe carriers,
and prioritize them for enforcement
interventions—all as part of FMCSA’s
ultimate goal of reducing commer-

cial motor vehicle crashes, fatalities,

nliance program. The al and ln]urles
0 measure safety pericomance, (e programs methocology Lhe mieans
identify unsafe cartlers, by which scores are developed, and per-

altimate geal of red: & commac
cial metor vehicle coasves, falaitias,
and injuries. |
Lader 5NN, moloe car gy, Shippecs, carriers, and private
rier vielalions  as delermined  Ue2l mealars are working wo hecnme
primarily by rpads'de inspectians  lawitiar with CSA%5 compongnis and
and crash dala-are pliced o )
seven Behisvior! Aralysis sl Satety 0 Ensure their
pries (RASICS) (ser . tleets, and leads rmeel the
vitlly, the systew v
will b usx] o assign safety ratings for he
vaarriers, il on thedr BASIC scores responsibilii o silety unler
weighed Zgaine facturs including sive,  shippees are saking an active interst in
iolation frequency and severity, endd  the prograom s well,
howe recertly violations Lave cocurrod. “In the past vearn shipper inguiries
Reactions to the new program, and  sbout CSA have increased tenfold,”
the sonount end type of safory date that  savs Jason Wing, manager of safety
it makes available, have been mixed.  compliance and trzining for Fort Smich,

36 Intcund Logstics » 52




1. Unsafe driving: Speeding,

reckless driving, improper lane

changes, and inattention.

2. Fatigued driving: Exceeding
the Hours of Service, main-
taining an incomplete or
inaccurate logbook, and
operating a commercial
motor vehicle (CMV) while ill
or fatigued.

Jriving: Sooedirg)
criving, improger |
and nattention

2. Fatigued driving: Excooding

the baur

s of Survice, main

3. Driver fitness: Failure to have
a valid and appropriate com-
mercial driver’s license and/or
being medically unqualified to
operate a CMV.

mxeoanplets or

hicle 1CWV) A
acl.

ness, Failume 10 have
[ 200ropriate coar

(NGI'S DOZS0 ey

OoinE, adically unquaiited to
operate a Chiw

4. /Alcohol and dr

5. Vehicle ranty

. Crash Indicato

4. Alcohol and drugs: Use or
possession of controlled
substances/alcohol.

5. Vehicle maintenance:
Problems with brakes, lights,
and other mechanical
defects, and failure to make
required repairs.

BEs: TST T

poseession of conralks)

subsizarcesdl

Problzms with
s athar mes
detects, and fs

refuied repalr

6. Cargo security: Size and
weight violations, dropped
cargo, or unsafe handling of
hazardous materials.

. Cango security:

Sy

Weghl vipkor
CErERZT U1 Wr'sa

Na/ArSUS MAt

perems ot hig
mant, Including
SEvRnty, Dased
fram stateend
Inveiving Chivs

7. Crash indicator: Histories or

patterns of high crash involve-
ment, including frequency and
severity, based on information
from state-reported crashes
involving CMVs.




Motor Freight Carriers:
From the Driver’s Se

[he aconcen'c depression of tie ast thee oo pares haws when U5,
wears bas had a marked fnpact en molor fgiEs,  eanomis Juggshness a3 Tessds explore
ndustry demographics, akenng how carmers Frowth cpparwntes ottshon. Uthors ar:
approsch e marker and pareeer with shippess xeeping Ther gyes on NAFTA trade voures

Vhilz InZustry Cortinues 10 $20k 3own an Detwaen Canada and Nexlco, espacially since
unacrtain rozd, it does st

wewn Tuswsee]  1THE €CONOMIC depression of the last three

rechnoogy, 2nd become

=it lave mace o Y@ArS has had a marked impact on motor freight

anc acaptablz, Talk of b

nzou skeedsare e industry demographics, altering how carriers

. £ Nakd e b approach the market and partner with shippers.
While industry continues to look down an

uncertain road, it does so from a position of

strength. Efforts to scale assets, invest in

2302 technology, and become greener and more fuel-

efficient have made carriers much more resilient

and adaptable. Talk of tightening capacity earlier

in 2011 allowed some to raise rates and begin

playing their upper hand with shippers, who

are now feeling the brunt of market equilibrium

and still-soaring fuel and transportation-

related costs.

SCURCE: irbound Leplercs Truthng Perspoctins
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Love it or
w PEA jie "

% With Alerts Among For-Hire, Interstate

Unsafe 4.9%
Dnving 1.6%

Fatigued
Driving

Vehicle
sintenance

1-5 Truchs

Freight
Carriers

Sroaller carriers have fev,

% With Alerts Amon, i 1 >
Carriers vs. All Fleed T e IR All DOT

Numbers

34%
12% Freigt
11% Ry
% Al LT
0.5% hurndsrs

Althaog neight canlers vere mors likely than whe - fleats 1o hae
nany of e five publidy avastle BASICs, alnw=t Tuu vul o INinw=. Kars ,
had no alerls sl &2 Faligued Diidog, represanting Hertuky, We nin. New Mesicn ard Louisinrs
HOZ 2. was iz mos.connwr (Eng, with 3% O iz ue the "aut s
carders reocowing an akit in that Celegony.
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Expectations from Change

Re-format or Re-organize to accommodate
the workforce

Re-format or Re-organize to accommodate
CSA and HOS

Re-format or Re-organize to accommodate
costs and profits
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UPS and ABF Increase LTL Rates

Dctd 2010 2:17 PM

Tis the season for freight rate hikes. UPS Freight, a less-than-truckload (LTL) carrier, has
announced a general rate increase averaging 5.9%. covering non-contractual shipments in
the United States, Canada and Mexico. The rate adjustment izkes effect on Ocl. 18, 2010,
and applies to minimum charge, LTL rates and accessorial charges

Tis the season for freight rate hikes. UPS Freight, a less-than-truckload (LTL) carrier, has
announced a general rate increase averaging 5.9%, covering non-contractual shipments in

the United States, Canada and Mexico. The rate adjustment takes effect on Oct. 18, 2010,
and applies to minimum charge, LTL rates and accessorial charges.

October 1, 201C. Typically rates will increase by abcut 5.9%, although the imoact on specific
lanes and shipments will vary

ABF providas national ard regienal transportation of general commodities freight, involving
primarily LTL shipmenis. Gzneral commoadities include a | feight except nazardous wastz,

dangerous explosives, commaodities of excepionally high value. comrrodities in bulk and
those recuiring spacial equipment.

Find this article at:

Flpiteesrw Izgisticsaday coorag stizs_sevices!upsabl ncraasedtbeates 10042 0kd=n_reasviews_ 001D

i Gkt bax o indude the lis: of links eferenced in tbhs artcle,

2 2008 2aaton Menlz. Inz Al righls retenad

btep:ffonyae printthis clekabiliny com/ptiept?action—cptétitls - UPS tard AR Inereaset L. 10042010
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Announced Rate Increase
5.5%

Shippars sren't likely to Jeact too symps] 3 gcy
growth for the Jess-thapldruoklosd (LTL) 770

LOGISTICS TODAY - SHOW ZTOR

LTL ¢arriers ;

The 2ig problem for LTL carriers. say 4 9°/
is that shippers/fave been able to re . 0
hesitant lo their prices to gain ma
territory. Thg message for LTL carig) o

diffieult to frice thei- way to profitaail 5 8 /0

Year Announced Rate Increase] 6.4%
1898 55%
1993 3 9% 6.1%
2000 4.9%
2001 5.8% 6. 1 %
2002 6.4% : -
2003 6.1%

2004 6.1%

Sowvree: The Colography Group

1 SMC3

2 Year-over-year growth The Colcgraphy Group
3 mflatiandata.com

4 Realized yield minus irflation

hitp.fwww logsticstoday .com/showStoryBody.asp?SID={ S44EOEF0-4 AC5-4B50-9BE7-...  9/10/2005




WIDGETS Cleveland to Dellas

Yeat

1997

Freight
$1,000.00
$1,000.00
$1,055.00
$1,096.15
$T449.86
$1,216.5
$1,294.41

$1,373.37

$1,457.14
$1,543.11
$1634.16
$1,730.5
1,832.67
$1,940.80

$2,065.31

Incr %

5.50%

3.90%

4.90%

5.80%

6.40%

6.10%

6.10

38.70%
5.90%

5.90%

5.90%

90%

5.90%

5.90%

5.90%

41.30%
80.00%

Incr$ $

$0

Incr Frt  discou

$0 40%

e nrge e 204

isc frt Fuel %  Fuel 3% Net Pay compounded

8600 10% 360 60.00

Mo 4oy ANDL DA A AN NN

$41.1

$53.71
$66.64
$77.8¢
$786.94

83.74

Year Freight
1997 §$1,000.00
1998 §1,000.00

1998 $1,055.00

Iner?% Iner$ 3 incr Fri

$0 $0

5.50%
$55.00 $1,055.00

3.90%

541,15 §$1,086.15

4.90%

$85.97

$91.

$1,643.11 56%

%1 A4 14 KQo%

$679 20% $135.79 $814.76

RATO 20% 13400 SR04 00

$96.41
$102.1¢

$108.1]

$114.57

2010 $1,840.80

2011 $2,065.31

$114.51 $2,055.31
590%
$121.26 $2,176.57
41.30%
80.00%

$121.26

$2,176.57 T4%

$566 : $735.68




SURFACE & DOMESTIC TRANsPORTATION [l
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MOST OF THE HNATH
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MOST OF THE NATION'S LARGEST publicly owned trucking companies reported higher
sales and profits in the second quarter, despite a sharp contraction in economic growth
that led many economists to proclaim the two-year recovery had stalled.

Truckload carriers led the pack, with Heartland Express raising its operating revenue
7.7 percent and net profit 35.3 percent to post an industry-leading 76.2 percent operating
ratio. Truckload carriers reported significant rate increases — 4.7 percent on average at
Swift Transportation — and higher fuel surcharge revenue.

Several trucking companies reported their strongest week or weeks of the year in June.
Less-than-truckload carriers also improved their bottom lines, with ABF Freight System
returning to profitability in the quarter and YRC Worldwide’s main operating units, YRC
National and Regional, reporting a profit.

Most LTL carriers increased tonnage, though Con-way Freight reduced its volume sub-
stantially as it culled unprofitable freight from its network while more than doubling its profit.

Rising operating costs, from fuel to tires and insurance, challenged all carriers. Fuel
surcharges covered a large portion, though not all, of rising fuel costs. Truckload carriers
in particular reported difficulty hiring adequate numbers of drivers. Tightening capacity
and cost control lessons learned in the recession helped trucking companies maintain
better profit margins than might be expected in a period when economic growth and
consumer confidence weakened.
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SAEE ADVICE

8 forces altering the
transportation industry

By Wayne Bourne
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Performance metrics: As the negotiating pen-
dulum swings from the shipper side to the carrier
side, rates that have been suppressed will obviously
increase. In turn, carriers will develop a la carte pric-
ing to accommodate non-routine special services,
and relationships will be further defined with a view
toward bi-lateral partnerships that certain customers
practiced during the times when they didn’t have to.
All this will re-emerge as a new “value proposition”
model and capacity will go to those that fit that model.
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The bottom line: The shippers that are able to
redesign their logistics models will be the ones that

pay the least and solidify the relationships between

L]

themselves and the carrier partners.
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Impact to Supply Chain

Expect to pay more for service
Expect to suffer capacity changes
Expect more delays and breakdowns

Expect to change to meet future changes in the
domestic business economy

If leverage is not available, work to develop
partnership with suppliers

Expect to pay for service needed
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Shipping Conditions Will Get Worse before They Get Better

¥ Matarz

Companies expecting to find carriers who are ready, willing and able

F; to offer their transportation services this fall might want to rethink
their logistics strategies. According to one index of shipping
.| conditions, the situation for the rest of the year will be one of rapid

deterioration when it comes to available capacity.
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to ofier

% The deterioration reflects the current trucking situation, in which

« demand has completely utilized the available fleet capacity, leaving

s little room for even modest seasonal increases in activity. FTR is

s forecasting a declining environment for shippers through the
remainder of this year and well into 2012.
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“Events are unfolding as we had projected with regard to shipping

7 conditions. Carriers have right-sized to meet current demand levels
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and are reluctant to add capacity given the high level of economic
uncertainty,” says Larry Gross, senior consultant for FTR.
“Moreover, tightening driver availability means that even those
truckers that wish to add capacity are finding it difficult to do so. The
result is higher freight rates even in the face of the soft economy.”

Gross expects this situation will persist into next year as expected
new government trucking regulations will reduce the productivity of
the trucking industry, and therefore its effective capacity.
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A Note of Thanks

We appreciate this opportunity to serve your
organization.

We are open for discussions and guestions.

Presented by Joseph Shannon

POS$E® - Profit Or $avings Enterprise

4761 Tiedeman Rd., Cleveland, OH 44144
Phone: (216) 941-7673 Fax: (216) 941-7679
www.profitorsavings.com







