
Purchasing Management 

Association of Cleveland 

Forum Presentation 

October 20, 2011 

J. V. Shannon                                    

Profit Or Savings Enterprise, LLC 



Changes are Coming ! ! ! 

An alert to the impact on all segments of logistics 

with emphasis on Supply Chain. 





Changes that have Happened 

Regulation 

De-Regulation 

Re-Regulation 

Free-Market 

Economic Tail-Spin 



Changes are Happening 

Allegiance in the Workforce 

Priorities of Society/Family 

Overall Domestic Economy 

Overall World Economy 



Trucking elements 

affecting Change 

Driver Workforce 

Facilities 

Equipment 

Safety/Security/Environment 

Internet based Dispatch/Sales/Customer Service 

One-Stop Shopping for Shipping 























CSA – Compliance, Safety, Accountability 

(Federal Motor Carrier Safety Admin) program 

HOS (Hours of Service) - DOT 

E-logs and Satellites 

Need for Training and Understanding 

Change causing Change 

Give-&-take;  Pendulum - Leverage 











Re-format or Re-organize to accommodate     

the workforce 

Expectations from Change 

Re-format or Re-organize to accommodate     

CSA and HOS 

Re-format or Re-organize to accommodate     

costs and profits 













Expect to pay more for service 

Impact to Supply Chain 

Expect to suffer capacity changes 

Expect more delays and breakdowns 

Expect to change to meet future changes in the 

domestic business economy 

If leverage is not available, work to develop 

partnership with suppliers 

Expect to pay for service needed 









We are open for discussions and questions. 

We appreciate this opportunity to serve your 
organization. 

Presented by Joseph Shannon 
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A Note of Thanks 




